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General objectives
� Develop tools, resources and strategies for a business idea.

� Be familiar with the resources and European aid to start a SME.

� Develop marketing strategies to promote a business idea or product.

� Know the advantages and disadvantages of the digital world for business and products.

� Know the professional profile of the self-employed person of the 21 century.
st

� Understand the self-employment as an exercise of responsibility, time management,
productivity, and touristic development.

sOLOPRENEUR aims at developing
innovative training and learning solutions to

enhance employability of job-seekers,
underemployed/temporarily unemployed and
those who are seeking better or new
opportunities through self-employment.
SOLOPRENEUR specific objectives are to
support the acquisition of skills and tools to
enhance self-employability. This will be
achieved by developing adequate training
solutions, material and on-line tools.

The idea behind SOLOPRENEUR is to develop
Open Educational Resources (open and widely
available training content and modules)
targeted at all those people who are in search
of their first employment, are (even temporarily)
out of the job market for objective reasons (crisis,
job market contraction, in-between jobs, etc.),
underemployed (posi t ion lower than
qualification) or want to develop their own

Course material

WORKSHEETS ( )14 worksheetsIN
T
R

O
D

U
C

T
IO

N
business.

Th i s cour se i s i n c l uded in the
SOLOPRENEUR resources as an open tool
for those people who are in search of self-
employment and need skills and advise to
start their own business. All the contents has
been extracted from the SOLOPRENEUR
educational modules and complementary
business and marketing information
carefully selected based on the acquisition
of self- employment capabilities.

I.S.B.N.: 978-84-09-16032-7



4

ECCA system
This material has been produced according to the ECCA system based on the following elements:

1. Didactic material

2. Recorded lessons

Worksheet 1: I have an idea

Worksheet 2: Finding inspiration

Worksheet 3: Developing my idea

Worksheet 4: Be unique!

Worksheet 5: How do I start?

Worksheet 6: I’ve got a plan!

Worksheet 7: Approaching your customer

Worksheet 8: The customer

Worksheet 9: Status: online

Worksheet 10: Your online reputation

Worksheet 11: Time is on my side!

Worksheet 12: My idea around tourism

Worksheet 13: What do I need to know?

Worksheet 14: Let’s get started

Contents

1. Didactic material

The worksheet is the central and essential element of the course. It complements the recorded lesson
and contains the essential information of the subject studied, as well as the methodological graphic
resources.

2. Recorded lesson

It consists in a detailed and active explanation of the worksheets. The lesson lasts about 30 minutes.
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This didactic material has been produced by andElisa Jiménez Santana Adrián Caraballo

González, teachers at Radio ECCA.

Juana Rosa González Gopar is the head the Production Department at Radio ECCA.of

The layout of the material has been carried out by the Printing and Graphics Arts Department of Radio
ECCA.

The teachers recording the lessons are: ________________________________________________

______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________.

Work team
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1 I have an idea!

Ideation

Solopreneur

Ideation is the creative process of generating, developing and 

communicating new ideas. It can be conducted by individuals, 

organizations or crowds.

There are two ways to construct an idea 
and turning it into an innovative concept.

1. Ideas generated spontaneously to create something new, 
special and extraordinary.

2. Ideas generated in response of a lack in market and real 
life issues.

And what about a business idea?

A business idea is a concept that can be used for financial gain that 
is usually centered on a product or service that can be offered for 
money.

The characteristics of a promising 
business idea are:

Think about!

Creating new ideas through research 
and development or improving existing 
services. Businesses that are focused on 
innovation are usually more efficient.

If you haven’t found what you want to do yet, keep looking.
                   Steve Jobs

Target

Benefits
Difference

Sales

Strategy

Marketing

Consumer

Competition

Differentiating strategy that allows you to 
compete uniquely in the market. It is what makes 
customers to buy your product because it offers 
something unique that the competition does not 
have.

People are always going to have problems, 
so as a business owner, your job is to solve 
these problems for your ideal clients. This  is 
the key to business success. Show your 
customers that you are the answer they are 
looking for. 

Benefits Profitability is a business's ability to generate 
earnings compared to its costs over a certain 
period of time. This is what makes a business 
survive in order to keep having the impact 
that it has. 

     My idea:

Is innovative

Is unique

Solves a problem

Is profitable

Solopreneur. Accept the challenge!

Did you know that...

?

...a startup is a young company 

founded by one or more 

entrepreneurs in order to 

develop a unique product or 

service and bring it to market, 

with initial funding from the 

founders or their families
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2 Finding inspiration

From idea to success

Did you know that...

Solopreneur

Everyone has the ability to generate

ideas, but it takes more than a great

idea to venture into solopreneurship.

...Reed Hastings returned a video

too late one time, so he

thought of a better way to

rent videos. Today, Netflix

has more than 117 million

subscribers worldwide

Starting a business takes,

before anything else, a

great idea

Starting a business takes,

before anything else, a

great idea

Inspiration is everywhere, all

around us just waiting to be

articulated.

Inspiration is everywhere, all

around us just waiting to be

articulated.

The first step is to take some time to really get inspired and

start building a community of successful people to support

and motivate you along the way.

So...
we have to see the world differently and find

innovative, creative ways to solve problems.

How
?

Associating (problem idea)

Questioning (challenging knowledge)

Observing(analysingandidentifying)

Networking (meeting people with

diverse ideas)

Experimenting (with interactive

experiences)

1. Behaving innovative:

2. Getting creative:

3. Getting confident:

?
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2

Starting a business takes,

before anything else, a

great idea

Inspiration is everywhere, all

around us just waiting to be

articulated.

1. Behaving innovative:

2. Getting creative:

Read

Pick up art

Surround yourself with

different personalities

Spend more time in nature

Get enough sleep
Meditate

Exercise

Do more of what you love

Take more risks

Keep
alway

s

learn
ing!

3. Getting confident:

To believe in oneself and to have the courage

to take action can make all the difference!

Believe in yourself

Embrace risks as your best friend

Be patient

Find ways to improve your idea

Everyone has the ability to be

creative.

Unleash your idea

Fear of making mistakes is what

holds creativity back.

Overcoming fear is the key to

your inner creativity.

Talk to people and get feedback

about your idea.

It’s fine to celebrate success, but it is more important to heed

the lessons of failure. Bill Gates
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3 Developing my idea

Did you know that...

?

Solopreneur

Effective idea development
Business ideas are 

great. They make us 

feel like we are into 

something big.

Before you do anything 

else, get crystal clear 

about your reasons, 

intentions and 

motivation behind 

your idea. 

It is good to ask yourself practical 
questions to dive deeper into the 
core and concept of your idea.

makes my product unique?
 Is the product one of a kind?
 Is it a want or a need?

is my customer?
 What is the target group?
 What caracterizes the group?

...crowdfunding has created 

t h e  o p p o r t u n i t y  f o r 

entrepreneurs to raise 

c a p i t a l  t h r o u g h  t h e 

c o l l e c t i v e  e f f o r t  o f  

individual investors. Crowdfunding 

provides a forum to anyone with an 

idea to pitch it in front of waiting 

investors

will the customer react to my 
product?
 What problem will my product 

solve?

much money do I need to get started?

will the money come from?
 Self-funding? Crowdfunding? Loan?

Get creative and write down all thoughts related to an 

idea. Afterwards, organize them to end with a complete 

and structured picture of your business idea.

After organizing your thoughts, try to 

describe your idea in a sentence. It will 

give you the core of your business idea!

Some apps can boost our creative 
thinking. Mind maps and brainstorms 
are powerful tools to organize our ideas.

A mind map looks like a tree, the 
main idea is the trunk and all the 
connecting thoughts are branches.

Idea Growr
Keep track of your ideas and 
let them grow.

Mindly
Helps you organize your 
inner universe through mind 
mapping.

Idea Manager
A personal brainstorming 
app.

SimpleMind
Intuitive mind mapping.

Creativity
Combines several techniques 
to solve a larger problem.

My company is developing a ______ 

to help ______ with ________ 

We cannot solve our problems with the same thinking we used 
to create them.            

Albert Einstein



10 11Solopreneur. Accept the challenge!

3 Developing my idea

Did you know that...

?

Solopreneur

Effective idea development
Business ideas are 

great. They make us 

feel like we are into 

something big.

Before you do anything 

else, get crystal clear 

about your reasons, 

intentions and 

motivation behind 

your idea. 

It is good to ask yourself practical 
questions to dive deeper into the 
core and concept of your idea.

makes my product unique?
 Is the product one of a kind?
 Is it a want or a need?

is my customer?
 What is the target group?
 What caracterizes the group?

...crowdfunding has created 

t h e  o p p o r t u n i t y  f o r 

entrepreneurs to raise 

c a p i t a l  t h r o u g h  t h e 

c o l l e c t i v e  e f f o r t  o f  

individual investors. Crowdfunding 

provides a forum to anyone with an 

idea to pitch it in front of waiting 

investors

will the customer react to my 
product?
 What problem will my product 

solve?

much money do I need to get started?

will the money come from?
 Self-funding? Crowdfunding? Loan?

Get creative and write down all thoughts related to an 

idea. Afterwards, organize them to end with a complete 

and structured picture of your business idea.

After organizing your thoughts, try to 

describe your idea in a sentence. It will 

give you the core of your business idea!

Some apps can boost our creative 
thinking. Mind maps and brainstorms 
are powerful tools to organize our ideas.

A mind map looks like a tree, the 
main idea is the trunk and all the 
connecting thoughts are branches.

Idea Growr
Keep track of your ideas and 
let them grow.

Mindly
Helps you organize your 
inner universe through mind 
mapping.

Idea Manager
A personal brainstorming 
app.

SimpleMind
Intuitive mind mapping.

Creativity
Combines several techniques 
to solve a larger problem.

My company is developing a ______ 

to help ______ with ________ 

We cannot solve our problems with the same thinking we used 
to create them.            

Albert Einstein



12 Solopreneur. Accept the challenge!

4 Be unique!

Ideation

Did you know that...

?

Solopreneur

Remember, be different!

Thousand people are having the same thought

as you.

But it doesn’t matter...

... Because there’s room for

everyone.

Your personal brand is how you

promote yourself. You use it to

differentiate yourself from other

people.

It is a combination of...

...and the impression that people gain from the

information about you that is available online.

...how people look at you in

real life.

...how the mediaportrays you.

...the term Personal

branding appeared

for the first time in

Tom Peters’ article Be

Your Own Brand (Fast

Company, 1997)
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4

I’ve come to believe that each of us has a personal calling that’s as

unique as a fingerprint - and that the best way to succeed is to

discover what you love and then find a way to offer it to others in

the form of service, working hard, and also allowing the energy of

the universe to lead you.

Oprah Winfrey

Follow these steps

socialmediaexaminer.com

Know your strengths.1

Find out what other

people think of you.
2

Be in synch with

your target.
3

Establish a strong internet/

website/social media presence.
4

Who are

you?

Take care of your

brand reputation.
5

7 Be authentique.

Be yourself.

Develop a self-promotion/

marketing strategy.
6
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5 How do I start?

The business model

Did you know that...

?

Solopreneur

After finding the winning idea, it is very

important to create a business model followed

by a business plan to verify the strengths and

weaknesses of the entire project.

Business model

It is a synthesis tool that describes the ideas, the

purpose, the gain, the cost, the activities and the

communication of the entire project.

The key concept of each business

model is the value offered.
The value perceived by
the customer is given by
the difference between
benefits received and
costs incurred.The 9 sections of the business model are:

Value offered: innovation,

service or feature intended to

Customer segment: defines the groups

of people or organization you aim to

reach or serve.

Channel: describes how a

company communicates

with and reaches its customer

...the business model canvas is

a strategic tool for describing,

analyz ing and des igning

business models. It is a visual

chart with elements describing

a firm’s or product’s value

p ro p o s i t i o n , infrastructure,

customers,andfinances

make a company or product

attractive.

segments to deliver its value offered.

These channels could be physical or

virtual.



15

5

Business model

The 9 sections of the business model are:

Customer relationship: it describes the type of relationship a

company establishes with its specific customer segment. You need

to get, keep and grow your customer relationship.

Revenue flows: you need to think about the value customers are

willing to pay for, how they pay for products, what type of product

you are selling and what type of market you are entering.

Key activities: they are the most important activities in executing a

company’s value proposition. These include selling a product,

designing things, the process of reaching the customer, etc.

Key resources: they are the most important assets required

to make your business model work. These can be things like

facilities, equipment, human resources, etc.

Key partners: they are the external companies or suppliers that you

would need to perform your key activities and deliver the value to

the customer. You can consider joint ventures and alliances.

Cost structure: it defines the costs and expenses that your

company will incur while operating your business model. Your

business can be either cost-driven or value-driven.

The important thing is not being afraid to take a chance.

Remember, the greatest failure is to not try. Once you find

something you love to do, be the best at doing it.

Debbi Fields
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6 I’ve got a plan!

The Business Model Canvas

Did you know that...

?

Solopreneur
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...your business plan is a living tool that 

you return to on a regular 

basis and update it as you 

learn more about your 

cu sto mers ,  sa les  an d 

marketing tactics. Your plan 

sets out the goals and helps 

you to track your progress and adjust 

the course as you go

A goal without a plan is just a wish.
Antoine de Saint-Exupéry
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Solopreneur
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7 Approaching your customer

Ideation

Did you know that...

?

Solopreneur

Getting started!

Know who you are and what you sell.

Know your added value: make a SWOT of yourself.

What is the market price?

...identifying core strengths,

weaknesses, opportunities

and threats leads

t o f a c t - b a s e d

analys i s , f resh

perspectives and

new ideas

Put on a price

Decide  what market

you want to play in.

- A new, innovative product

or service

- Location of your business

- Lack of marketing expertise

- Technology is not your

greatest strength

- New international market

- Moving into new market

segments

- Price wars in your sector

- Taxation on your product

Make your offer

attractive.

grasmeregingerbread.

co.uk

Investigate

Strengths

Weaknesses

Opportunities

Threats

S

T

W

O

?

abd.es
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7

The price tag you put on yourself decides your worth.

Underestimating yourself will cost you dearly.

Apoorve Dubey

Although it is tempting to rush toward your goals, build

in some time before you leave to save some extra.

Give yourself some runway

Start with small

projects.

Save a period of

expense money.

If you don’t exist

online, you don’t

exist.

Be active online

Make a list
of all your
contacts.

The key to success is providing a marvellous content.

Post regularly, so customers don’t forget about you.

Engage your users: ask them questions, reply to their

comments, try to catch their attention.

Choose the best channels for your business.

elempresario.mx
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8 The customer

Types of clients...

Did you know that...

?

Solopreneur

Budgetary
restrictions

...and how to deal with them

Past experiences

PrioritiesPersonality

Beliefs and values

1 The Brand
Ambassadors

2 The Window
Shoppers

...customers have more

options than ever (your

competitors), greater

ease of switching power

than ever (with so many

subscription and freemium

options), and more power

to influence your business

than ever (using social

media and online reviews)

- They usually talk about their happiness

with other potential customers.

- Ask them what they want to see from you

next because customers want to know

you care about them.
They are every

company’s dream.

- They are people who look but never buy.

- Keep in mind that something led them there: their

instinct, their interest or their intuition. Observers

are always future leads.

- Encourage them to take a small step, a little action

and take an active interest in learning what they

want. Ask them.

Take into account that there are different

types of clients in the marketing industry.

Each one with their...
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8 3 The One and
Done Customers

- These customers know what they are looking

for, find it, and do what is necessary to get it.

- They don’t like small talk or to chit chat. They’ll subscribe

to your service, but you won’t hear from them often.

- Be there when they need you, and

efficiently get what they need done in

order to make them feel supported.

Everyone knows of course that only customers create value. You

can create all the products in the world, you can have all the

inventory in the world, but if you don’t have a customer, you

don’t have a business.

Don Peppers

4 The Constant
Complainers

- Usually, they are never satisfied; there

is always something wrong.

-These customers want an apology and appreciate that

someone listens to them. They could become good

customers and will tell others about your positive response to

their complaints.

- You can't control others' behaviour but you can control yours.

Don't take it personally.

How do I know what the customer wants?

Talk to your customers and listen to what they

say, both on social media and in person.

Professional level,

where they live, any

hobbies, age, gender,

preferences...

Establish how they

buy and find out why

they buy what they

buy.
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9 Status: online

Being online!

Solopreneur

Why does my business 
need an online presence?

...there are now more than 3 

billion using social networks 

across the globe. 

Before you create any more ‘great content’, figure out how 
you are going to market it first.

Joe Pulizzi & Newt Barrett

1

Did you know that...

?

Provides limitless 

freedom

Access to a worlwide 

market

2

- Being able to target specific states, regions and 

countries gives an upper hand to online -based 

businesses.

- There are no geographical boundaries and there 
are no specific hours of operation.

the culture trip.com

3 Easy to get started 

with little cost

- You don’t have to wait days or even weeks 
to get started. You could do it right now.  

- Create a free blog, choose an affiliate link and start promoting your offer on social media.

More people follow 

brands on social 

media than follow 

celebrities. Only on 

Instagram  80 percent 

of people follow at least 

one business

-  Modern technology, laptops, tablets and business apps are just some 

of the tools that allow businesses to be operated from any location.

But...Don’t mistake freedom for time to slack off. 

4 24/7/365 availability

-  Your clients and prospects can read about 
your products and place orders at any time, 
day or night.

5 Better customer support

- The internet allows you 

to answer questions and 

s o l v e  c u s t o m e r ’ s 

problems even without 

taking any of your time.

- Create a video, a 
product spec sheet or 

a FAQ section.

Furthering diffusion

Speak up and write

Communicate your 
achievements

Write a blog or 
publications to share 

ideas, topics and to expand 
your skills and business 

experiences.

Organize events to share 
your experience. 

Networking makes you 
grow.

Share your 
portfolio.

Use platforms 

to manage 

your business.
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Networking makes you 
grow.

Share your 
portfolio.

Use platforms 

to manage 

your business.
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10 Your online reputation

How to get on top

Did you know that...

?

Solopreneur

Your online 

reputation 

is...

...like your resume.

...your business card.

...a bit of your personal life.

93% of  peop le  say 

online reviews impact 

their buying decisions; 

 90% actually take the 

t ime to read onl ine 

reviews before visiting a 

business;

  70% of consumers will 

avoid buying a product if 

t h e y  d o n ’ t  l i ke  t h e 

company behind it.

An online reputation is the reputation of a 
company, person, product, service or any other 
element on the internet and digital platforms.

It can affect your online store’s 
credibility and visibility.AND...

Don’t over-share!

- Don’t post a lot of photos about 
your family and friends.

- Maximize your privacy settings. 

Have a thoughtful profile

- Have a well-curated and updated 

LinkedIn profile.

- Have a social network 
handle that is your name.

Promote 
yourself!

Don’t use cliches! - Don’t write overused words or 
sentences. People who talk in 
an original way are more likely 
to get attention.

1

2

3

Determine your brand’s look, feel and voice4
- Use the same style across all channels for consistency 

and recognizability.

Constantly update5
- Your brand strategy should always be a work 

in progress. Watch what the audience is 
saying and adjust your message, goals, or 
marketing materials to meet their needs. 

Build a social media 

presence using the 

appropriate channels.

Hire a PR Agency6
- Business owners are busy, so very 

often it is impossible to excel at 
everything.

- PR experts know when and how to communicate the appropriate information in a way that builds trust and expertise. 

It takes 20 years to build a reputation and five minutes to ruin 
it. If you think about that, you'll do things differently.

 Warren Buffett 

indiamart.com
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11 Time is on my side!

Managing your time

Did you know that...

?

Solopreneur

Time is precious, particularly when it comes to

running a small business. Being your own boss

implies a lot of responsibilities, and you never seem

to be able to check off all the items in your to-do list. Accounting

Inventory

Networking
MarketingSelling

Time lost equals

money lost

Time managemet is the process of planning

and controlling the time you spend on specific

activities.

Tips to manage your time

effectively:

1. Set goals correctly: use the

SMART method when setting goals.

Make sure they are pecific,S

M A Reasurable, ttainable, elevant

and imely.T

...the Pareto principle (also

known as the 80/20 rule) is

normally taken to mean that

20% of the time or effort

produces 80% of the results

2.

3. 4.

5.

6.

7.

8.
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1.

2. Prioritize wisely: look at your daily tasks and determine which are:

do these tasks right away.Important and urgent:

decide when to do these tasks.Important but not urgent:

delegate these tasks if possible.Urgent but not important:

set these aside to do later.Not urgent and not important:

Set limits to complete different

tasks: you will be more focused and

efficient .

3.
Organize yourself: Use your

calendar, have a “To-Do” list and
make a responsible use of technology
to boost your productivity.

4.

Plan ahead: make sure you start

every day with a clear idea of what

you need to do.

5.

Delegate and outsource: if you can not do everthing by

yourself, delegate or outsource the work to an experienced

freelancer.

6.

Focus on at a time: if youone task

have chosen a task, finish it! Avoid
abandoning your current task and
doing something else entirely.

7.

Avoid perfection: it does not
mean to be careless but perfection
can drag you down. Do your best
and move on.

8.

Don’t spend time beating on a wall, hoping to transform it

into a door.

Coco Chanel
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12 My idea around tourism

Know your product

Did you know that...

?

Solopreneur

Tourism constitutes a powerful tool for contemporary

economies. Taking into consideration the geographical

position and the issues related, remote areas can be

seen as a pro, ideal location for holiday destination.

Most tourism businesses are small or medium-sized, whose

sustainability depends on the innovative ideas of entrepreneurs.

Tips for a succesful

entrepreneurship in tourism

1. Know your product:

Study the touristic trend in your area.

Know the age groups and their preferences.

Know the type of activities that interest them.

2. Clear vision and strategy: having a

clear vision and a good strategic

plan helps us to face many obstacles

and difficulties.

...in many cases, tourism marketing

centers on attracting people to

a specific location without

recommending specific sites or

accommodations. For some

locations, the attractions are so

wel l -known that the tour i sm

marketer simply needs to remind

costumers what the area offers

3. Networking in local community:

getting involved with the locals and

building a social capital can be a key

factor for business. Cooperative

actions and backup network is crucial.

4.

5.
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1.

2.

3.

4. Marketing mix (the four Ps):

Product: define what makes your product unique in the

marketplace.

Price: attract your customers offering discounts.

Place: define the distribution of your product or service.

Promotion: use marketing strategies and techniques to promote

your product or service.

5. Enviromental and social sustainability: the enviromental impact of

the product or service you are offering may affect the customer final

decision.

Indigenous

culture

Congestion
Natural wildlife

impact

Pollution

Eliminate the distance

Remote areas can be seen as ideal location for holiday destination

indeed, but it also has some disadvantages when trying to

promote them due to remoteness.

Use internet to eliminate the

distance and reach the audience.

Promotion is the key!

Be innovative
Know the

trends

Share your

content

Call to action

Provide value
Keep in

touch

Travel makes one modest. You see what a tiny place you

occupy in the world.

Gustave Flaubert
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13 What do I need to know?

EU toolbox

Did you know that...

?

Solopreneur

In its support to entrepreneurship and self-employment, 
the European Commission seeks to:
 Increase knwoledge.
 Build capacities.
 Support entrepreneurship financially.

1. Increasing knowledge: the EU Commission and the 
OECD offer information focused on entrepreneurship 
development among vulnerable groups.

2. Building capacities: the  EU Commission and the OECD have 
jontly developed a Better entrepreneur policy tool to improve 
entrepreneurship policies in a city, region or EU country.

3. Supporting entrepreneurship financially: The European Social 
Fund (ESF) offers financial and business support services.

...the ESF aims to give SMEs clear 

and easy access to the broad 

ra n ge  o f  ex i st in g  p u b l i c 

services and that includes a 

useful Market Access Database 

that is free, open to the public 

an contains 300 service providers 

that cover approximately 1200 

support services

The COSME programme has a 
budget of over 1.3 billion euros to 
fund financial instruments that 
facilitate access to loans and equity 
finances for SMEs.

How to start a self-business in EU

There are other financing European programmes 
such as:
 InnovFin: EU Finance for Innovators
 EaSI: EU Programme for Employment and 

Social Innovation
 CCSGF: Cultural and Creative Sector 

Guarantee Facility

The requirements vary depending on the country. 
However, the EU encourages all countries to meet certain 
targets for helping to set up new companies, including:

Setting up in no more than 3 working days

Costing less than 100€

A single administrative body

Online registration formalities

Requirements

to start a business

Certificate of

 incorporation Bank reference
letters

Passport copies

Resume 
and photos

Business license

Lease contracts
of country address

Description of the scope 

of your  business

Description of the purpose
of your business 

and reason for expandingCorporate name
requirements

Permits and licenses

Registering with the governing 

business organization

The secret of getting ahead is getting started.
Mark Twain
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14 Let’s get started!

Getting started

Did you know that...

?

Solopreneur

Think about

a problem

Be creative Have an idea

Trust yourselfUnleash

your idea

Plan your

business

Approach

your customer

Be active

online

Get funds

Sell your

product

Apply for EU

support programmes

Manage

your time

Entrepreneurs are often terrible

at taking care of themselves.

They pride themselves on

working long hours and barely

leaving their desks
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14 Business checklist

My idea solves a problem.

My idea is innovative.

I have the Business Model Canvas.

I have funds for my business.

I network.

I looked for support.

I did a market analysis.

I reach my audience (customers).

I have marketing strategies.

I have an online community.

I use a calendar to manage my time.

I use online Apps to be more productive.

What do I need to improve?

One never notices what has been done; one can only see what

remains to be done.

Marie Curie
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